NI Questa Independent School District
=) & 2556A Wildcat Road / P.O. Box 440 / Questa, NM 87556
District Office Phone: 575-586-0421 Fax: 575-586-0531

John Maldonado, Superintendent
Jason Rael, President

Jose Lovato, Vice President
Esequiel Romero, Secretary
Juan Cisneros, Member

Michael Cordova, Member

NOTICE TO THE PUBLIC
QUESTA SCHOOL BOARD OF EDUCATION REGULAR MEETING
WEDNESDAY, FEBRUARY 21, 2024, 6:00 PM
ADMINISTRATION BUILDING BOARDROOM

*All items on the agenda are subject to action.
AGENDA

. Call Meeting to Order*
Il. RollCall
lll. Pledge of Allegiance to the Flag (USA/NM)

IV. Approval of Agenda *

V. Approve, Amend or Disapprove of Prior Meeting Minutes* (or explain the basis for no action being
taken on minutes) *

a. Minutes of Regular School Board Meeting February 7, 2024

VI. Welcome and Introduction of Guests

VIl. Administrative and Department Reports: Superintendent

VIIl. New Business*
a. Review, Discuss and Approve Authorized Signatures
b. Review and Discuss QISD School Board and Staff Collaboration for School Improvement and
Success Plans for Alta Vista Elementary/Intermediate School
c. Review, Discuss and Approve Alta Vista Back Field and playground Structure
d. Review, Discuss and Approve High School Outdoor Space Structure
e. Review, Discuss and Approve Auxiliary Gym

IX. Unfinished Business
a. Review, Discuss and Approve Amending 2nd Reading Policy G-3550 GCFC Professional Staff

Certification and Credentialing Requirements
b. Review, Discuss and Approve Amending 2nd Reading Policy G-7700 GDFA Support Staff

Qualifications and Requirements

c. Review, Discuss and Approve Amending 2nd Reading Policy G-7650 GDF Support/Volunteer
Hiring

d. Review, Discuss and Approve Amending 2nd Reading Policy G-3450 GCG Professional Staff
Hiring



X. Finance Reports*

Budget to Actuals

Budget Adjustment Requests (BARs)

Accounts Payable

and Approval of Expenditures

Pre-Approval List (Board approval of requisitions over $2,500)

Pao0 oo

Xl.  Future Business

a. Future Planning

b. Items Suggested for Future Meetings
Xll.  Adjournment*

*Indicates action may be required

Prepared by: Jason Rael, Board President

Esequiel Romero, Board Secretary O

S ntendent, John Maldonado



